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[bookmark: _Toc230860866]Introduction to the Anti-Corruption Programme
The Transport Research Centre, v. v. i. (hereinafter referred to as CDV) issues this directive as a binding internal regulation defining a uniform framework for managing corruption risks and ensuring the integrity of all the organisation’s processes; the directive sets standards for professional and transparent conduct, defines the obligations of employees and persons acting on behalf of CDV, regulates the rules for the handling of public funds, the prevention of conflicts of interest, the acceptance of gifts and the provision of hospitality, sets out requirements for responsible procurement and cooperation with external entities, and describes mechanisms for reporting suspected unlawful or unethical conduct, including the protection of whistleblowers; the guidelines represent a key internal management and control tool, the aim of which is to maintain high standards of ethics, transparency and responsible conduct in CDV’s activities.
[bookmark: _Toc230860867]What you can expect from the programme
· Clear rules for conduct in the areas of public procurement, gifts, conflicts of interest and the handling of assets.
· Practical procedures for identifying risks and addressing them in day-to-day work.
· Secure channels for reporting suspicious, unethical or unlawful conduct without fear of retaliation.
· Support and training so that everyone knows how to act correctly and where to turn for advice.
[bookmark: _Toc230860868]Why is this important
· It helps us maintain the institution’s good reputation and make effective use of research funds.
· It protects you and your colleagues from unpleasant situations and legal risks.
· It fosters an environment where professionalism and mutual trust are valued.
[bookmark: _Toc230860869]What we expect from you
· Adherence to the rules and reporting of situations that you consider problematic.
· Open communication and a willingness to participate in training.
· Respect for internal procedures and the decisions of those in charge.
This document is based on recommendations from the Ministry of Transport and has been adapted to the specific requirements of CDV. In the following sections, you will find specific procedures, contact details for the relevant persons, and sample forms for reporting and preventing risks. If you require assistance or clarification, please contact the Internal Audit Department or the designated anti-corruption officer.

[bookmark: _Toc230860870]Definition of corruption and what we consider to be corruption
Corruption is the abuse of position, authority or function for personal gain, associated with a breach of the principle of impartiality in decision-making. 
The following, in particular, may be considered corrupt conduct:
· Accepting or offering bribes (money, gifts, benefits in exchange for favourable treatment). 
· Unjustified favouritism towards suppliers or colleagues (nepotism, cronyism). 
· Manipulation of public contracts, grants or accounts for the purpose of obtaining an unjustified advantage. 
· Extortion, intimidation or other forms of coercion related to the performance of one’s duties. 
· Misuse of internal information or assets for personal gain (e.g. misuse of data, unauthorised transfers of assets).
For clarity, we can define the following basic forms of corrupt or corruption-related conduct:
· Petty administrative corruption is generally unsystematic and lacks the sophistication of more serious forms of corrupt conduct. This includes, for example, offering small gifts in exchange for the preferential handling of requests and the like.
· Non-transparent lobbying involves influencing public officials outside the established legal framework of clear and transparent rules, often to benefit the hidden private interests of third parties.
· A conflict of interest arises in a situation where a person empowered to decide on a matter also has a personal interest in that matter being decided in a specific way (i.e. their impartiality is called into question). The mere existence of a conflict of interest does not in itself constitute corruption, but it creates conditions in which corrupt conduct may occur.
· Nepotism involves the appointment of relatives or otherwise connected individuals to selected positions at the expense of more qualified candidates.
· Clientelism consists of unfair ‘backroom’ cooperation by an informal group that systematically favours its members or, conversely, deliberately disadvantages those who are not members of the clientelist group.
· State capture occurs when key positions within the state apparatus (government, public authorities, courts, and the like) are systematically taken over by individuals serving the private interests of a single person or group of people rather than the interests of the state’s citizens. This is the most serious form of corrupt conduct, threatening the very foundations of the state’s constitutional system.

Regardless of its specific form, corrupt conduct is, by its very nature, at odds with moral values such as integrity, impartiality and honesty, and as such is therefore always unethical. However, corruption often constitutes not only a breach of ethical standards, but also a breach of the law. Although Act No. 40/2009 Coll., the Criminal Code, as amended (hereinafter the “Criminal Code”), does not recognise the term “corruption” as such, corrupt conduct may constitute the elements of several different criminal offences. The most common are as follows:
· Bribery (sections 331 to 334 of the Criminal Code).
· Abuse of authority by a public official (Section 329 of the Criminal Code).
· Misuse of information in business dealings (Section 255 of the Criminal Code).
· Abuse of position in business dealings (Section 255a of the Criminal Code).
· Securing an advantage in the award of a public contract, in a public tender or in a public auction (Section 256 of the Criminal Code).
· Manipulation in the award of public contracts and in public tenders (Section 257 of the Criminal Code).
· Conspiracy in public auctions (Section 258 of the Criminal Code).
[bookmark: _Toc230860871]Objectives of the anti-corruption programme
[bookmark: _Ref228135518]The primary objective of the internal anti-corruption programme of the Transport Research Centre, v. v. i. (CDV) is to reduce the likelihood of corruption and to assist in the detection of any corrupt conduct within the institution. The programme sets out specific tasks divided into four main areas, tailored to the specific nature of a research organisation.
[bookmark: _Toc230860872]Internal Anti-Corruption Programme
[bookmark: _Toc230860873]Creating and strengthening an anti-corruption climate 
Objective: To reduce the motivation of employees to engage in unethical or unlawful conduct and to strengthen a culture of accountability. 
Tasks: Introduce regular training on ethics and anti-corruption principles; communicate clear values and management expectations; encourage open communication and the sharing of concerns without fear of reprisal. 
Metrics: Percentage of employees trained; results of anonymous integrity perception surveys.
[bookmark: _Toc230860874]Regular inclusion of topics in departmental and divisional management meetings
Objective: Department/division heads regularly include topics related to the Code of Ethics and the fight against corruption (prevention, methods, practical examples) in meetings and management discussions. In addition to meetings, they raise awareness of ethical values and anti-corruption principles through other channels (intranet, internal newsletters, short workshops). 
Responsible: heads of departments/divisions 
Deadline: ongoing and continuous
[bookmark: _Toc230860875]Training and practical examples
1.2.1 Department/division heads familiarise their subordinates with clear examples of ethical and unethical conduct and with specific corruption risks relevant to the department’s activities. They provide expert answers to employees’ queries and, where necessary, arrange consultation with the internal audit department or the designated anti-corruption officer. 
Responsible: heads of departments/divisions 
Deadline: ongoing and continuous
[bookmark: _Toc230860876]Induction and targeted training in ethics and anti-corruption
1.3.1 Ensure, as part of induction training for new employees, an introductory course focused on compliance with the Code of Ethics and the basic principles of anti-corruption (scope, responsibilities, reporting channels). 
Responsible: Head of the Human Resources Department in cooperation with the designated anti-corruption officer
Deadline: ongoing and continuous
1.3.2 Set training objectives related to the fight against corruption in the individual training plans of employees assigned to organisational units at higher risk of corruption, in accordance with the internal catalogue of corruption risks. Review and update these objectives at least once a year. 
Responsible: Heads of areas and departments at higher risk of corruption, in cooperation with the HR department 
Deadline: once a year (review) / on an ongoing and continuous basis (implementation)

1.3.3 Set out specific anti-corruption training objectives in the individual training plans of directly subordinate staff members performing activities for which the Ministry of Transport’s Catalogue of Corruption Risks has identified elimination measures consisting of training for the responsible staff members. 
Responsible: Heads of areas and departments in which such activities have been identified 
Deadline: at least once every two years

1.3.4 Based on individual training plans, incorporate training activities related to the fight against corruption into the comprehensive training plan and ensure their implementation. 
Responsible: Head of the Human Resources Department
Deadline: once a year (scheduling and ensuring delivery)

[bookmark: _Toc230860877] ’s transparency 
[bookmark: _Toc230860878]Transparent communication of findings and resolutions
2.1.1 Managers shall, to the extent that this does not jeopardise ongoing investigations or the protection of personal data, inform their subordinates about recorded incidents, how they were resolved, and the consequences of unethical or unlawful conduct. The aim is to share experiences and strengthen prevention. 
Responsible: Heads of divisions and departments in cooperation with the Integrated Management System Department
Deadline: ongoing and continuous
[bookmark: _Toc230860879]Monitoring compliance with rules, investigating suspicions and disciplinary measures
2.2.1 Managers regularly monitor compliance with the Code of Ethics and anti-corruption rules among their subordinates and address any identified breaches in a timely manner in accordance with internal procedures. They ensure a timely, thorough and impartial investigation of suspected corrupt conduct; if a breach of the rules or the law is proven, they take appropriate disciplinary and other measures in accordance with internal regulations and legislation. During investigations, the protection of whistleblowers and the rights of those concerned is ensured; where necessary, action is taken in cooperation with the Integrated Management System Department, the Legal Department or external authorities. 
Responsible: Heads of divisions and departments in cooperation with the Integrated Management System Department and the Legal Department 
Deadline: ongoing and continuous
[bookmark: _Toc230860880]Promoting open communication and protecting whistleblowers
2.3.1 Managers promote open communication, encourage employees to report suspicions and ensure that secure and confidential reporting channels are available. They ensure that whistleblowers are not subjected to retaliation and that protective measures are put in place. 
Responsible: Heads of divisions and departments in cooperation with the designated anti-corruption officer 
Deadline: ongoing and continuous
[bookmark: _Toc230860881]. Increasing transparency 
2.4.1 Improve the transparency of decision-making processes and facilitate the detection of irregularities. 
Tasks: Publish procurement rules; document key decisions and selection criteria; maintain records of gifts and conflicts of interest. 
Metrics: Availability and completeness of documentation; number of published and updated procedures.
For the purpose of publishing information on public funds (amendment for CDV)

2.4.2 Publish, check the validity and, where necessary, update information on the approved budget and final accounts of the chapter, or on the budget and final accounts of the CDV, on the CDV website. 
Responsible: Director of the Finance and Administration Department (in cooperation with the web administrator/IT department for technical aspects) 
Deadline: once a year

2.4.3 Publish, check the validity of, and, where necessary, update information on offers for the lease and sale of surplus assets managed by the CDV on the CDV website. 
Responsible: Head of Asset Management and Operations (in cooperation with the web administrator/IT department for technical aspects) 
Deadline: on an ongoing and continuous basis
2.4.4 Publish, check the validity of, and, where necessary, update information on completed public contracts, including small-scale contracts, for a period of at least two years via the contracting authority’s profile or the relevant section of the website. 
Responsible: Head of the Legal Department (in cooperation with the web administrator/IT department for technical aspects) 
Deadline: on an ongoing and permanent basis
2.4.5 Publish concluded contracts in a machine-readable format in accordance with the Contracts Register Act via the Contracts Register. 
Responsible: Head of the Legal Department (in cooperation with the web administrator/IT department for technical aspects) 
Deadline: ongoing and permanent

[bookmark: _Toc230860882]. Publication of the organisational structure and contact details
2.5.1 Publish, check the validity of, and, where necessary, update information on the CDV’s organisational structure on the CDV website. 
Responsible: Head of the HR Department (in cooperation with the web administrator/IT department for technical aspects) 
Deadline: ongoing and continuous
2.5.2 In accordance with internal regulations, publish, check for up-to-date status and, where necessary, update the contact details of CDV management on the CDV website 
Responsible: Head of the HR Department (in cooperation with the web administrator/IT department for technical aspects) 
Deadline: ongoing and continuous

[bookmark: _Toc230860883] 
Objective: To establish effective preventive and control mechanisms to minimise the risk of corrupt conduct. 
Tasks: Carry out regular risk mapping and assessment; introduce control procedures for key processes (public procurement, grants, assets); clearly define responsibilities and approval authorities. 
Metrics: Number of identified and mitigated (residual) risks; results of internal audits; recommendations implemented. 
Purpose: To systematically identify, assess and manage corruption risks within CDV and regularly verify the effectiveness of the measures taken.
[bookmark: _Toc230860884] Identification and updating of the risk catalogue (register) 
3.1.1 Identify and assess corruption risks and establish measures to eliminate them. 
Responsible: Division and department directors
Deadline: once a year
3.1.2 Update the CDV’s internal Catalogue of Corruption Risks (or the departmental catalogue to the extent that it relates to the CDV) based on the identification and assessment carried out. 
Responsible: CDV Director in cooperation with division and department directors and the person responsible for anti-corruption matters 
Deadline: once a year

[bookmark: _Toc230860885]Feedback mechanism and ongoing monitoring 
3.2.1 Introduce, maintain and effectively utilise a feedback mechanism consisting of regular qualitative assessments, which will enable the verification of (a) the degree of implementation, the manner of fulfilment and the effectiveness of measures to eliminate key corruption risks or risks with an impact level of “very significant” or “critical”, and (b) developments in these areas. 
Responsible: Directors of divisions and departments in which key risks have been identified
Deadline: ongoing and continuous
3.2.2 The CDV Director, in collaboration with the directors of divisions and departments, continuously monitors the level of implementation, the manner of execution and the effectiveness of measures to eliminate key corruption risks, or corruption risks with an impact level of ‘very significant’ or ‘critical’. 
Responsible: The CDV Director and the directors of divisions and departments / heads of areas and sections (where key corruption risks with an impact level of “very significant” or “critical” have been identified in their organisational units). 
Frequency: twice a year

[bookmark: _Toc230860886]Documentation, evaluation and review 
3.3.1 Evaluate and record the degree of implementation, the manner of fulfilment and the effectiveness of measures to eliminate key corruption risks using corruption risk cards (risk cards). 
Responsible: Directors of divisions and departments in which key risks have been identified 
Deadline: at least once a year
3.3.1 Review the evaluation and recording process (including the content and updating of corruption risk cards) and verify the accuracy and completeness of the records. 
Responsible: CDV Director in cooperation with division and department directors and the Integrated Management System Department/designated anti-corruption officer 
Deadline: once a year

[bookmark: _Toc230860887]Reporting of possible unlawful conduct and protection of whistleblowers 
3.4.1 Encourage employees to report suspicions and ensure their protection against retaliation. 
Tasks: Ensure secure and confidential reporting channels; establish procedures for investigating reports; introduce protective measures against retaliation and sanctions for unjustified reprisals against whistleblowers. 
Metrics: Number of reports received; processing time; feedback from whistleblowers on the security of the process.
[bookmark: _Toc230860888] 
3.5.1 Regularly monitor the fulfilment of the programme’s objectives and adjust measures in line with current risks and experience. 
Tasks: Conduct an annual review of the programme; evaluate the effectiveness of measures based on audits, investigations and feedback; update the programme in line with legislation and best practice. 
Metrics: Reviews and updates carried out; improvements implemented; improvement in indicators compared to previous periods.

[bookmark: _Toc230860889]Whistleblower protection
[bookmark: _Toc230860890]CDV’s internal reporting system A safe space for fair cooperation
The Transport Research Centre, v. v. i. (CDV), prides itself on openness, fairness and compliance with the law. Therefore, in accordance with Act No. 171/2023 Coll., on the protection of whistleblowers, we have established an internal reporting system.
This system enables anyone who works for, collaborates with, or has previously carried out activities for CDV (for example, as an employee, job applicant, trainee, intern, volunteer, contractor or member of a legal entity’s governing body) to safely report potential unlawful conduct. Our aim is for everyone to feel protected and confident that their report will be investigated impartially and thoroughly.
[bookmark: _Toc230860891]Who can make a report
Any individual who, in connection with their work or collaboration with CDV, has become aware of possible unlawful conduct may submit a report. This includes, for example:
· CDV employees,
· job applicants,
· trainees, interns and volunteers,
· self-employed persons providing services to CDV,
· employees of suppliers and subcontractors,
· members of the governing bodies of legal entities.

[bookmark: _Toc230860892]What can be reported
· criminal offences,
· administrative offences with a maximum fine of at least CZK 100,000,
· breach of the Whistleblower Protection Act,
· breaches of other legislation or EU regulations in areas such as:
· protection of life and health,
· security and public order,
· data protection,
· competition and public procurement,
· environmental protection and others.

[bookmark: _Toc230860893]How to submit a notification
· In person to the postbox: at the CDV headquarters, Líšeňská 33a, 636 00 Brno
· By post: Transport Research Centre, v. v. i., Líšeňská 33a, 636 00 Brno (mark the envelope ‘NOTIFICATION UNDER THE WHISTLEBLOWER PROTECTION ACT’)
· By email: oznamovatel@cdv.gov.cz
· By telephone: +420 778 777 412
· In person: by prior arrangement via email oznamovatel@cdv.gov.cz

[bookmark: _Toc230860894]What information must a report contain to be valid and protected by law? It should include
· the whistleblower’s identification – first name, surname and date of birth or other information enabling unambiguous identification, contact details (email, telephone),
· a description of the unlawful conduct – what happened or is due to happen, when and where the conduct took place, who is alleged to have committed it (if known),
· reasonable belief in the truth of the report – the whistleblower must have sufficient grounds to believe that the facts stated are true,
· supporting documents or evidence – if available (e.g. documents, emails, photographs, witness statements).
The Whistleblower Protection Act does not apply to reports submitted anonymously.
[bookmark: _Toc230860895]Who handles the report
Your report is received and investigated by the designated internal contact person:
· Mgr. Iva Provalilová

[bookmark: _Toc230860896]Whistleblower protection
· If you act in good faith, you are protected by law – you must not be subjected to any retaliatory measures.
· The identity of the whistleblower is always strictly protected and will remain confidential. It will not be disclosed to any unauthorised person without their consent.
· Knowingly false reports may be subject to sanctions.
· The Whistleblower Protection Act does not apply to reports submitted anonymously.

[bookmark: _Toc230860897]External reporting system
If you do not wish to use our internal system, you may contact BDO Czech Republic, which provides an external reporting system for CDV – https://cdv.gov.cz/ochrana-oznamovatelu/
BDO Czech Republic’s external reporting system: https://www.bdo.cz
BDO Czech Republic provides an independent and professional assessment of reports and offers methodological and advisory support.

[bookmark: _Toc230860898]Evaluation of the internal anti-corruption programme 
The aim of the evaluation is to improve the internal anti-corruption programme and to facilitate the coordination of anti-corruption activities.
The CDV prepares a report on the implementation of the internal anti-corruption programme as at 31 December of each odd-numbered calendar year and sends this report to the State Secretary of the Ministry of Transport by 31 January of the following year.
Task: Collection of data on the implementation of the MoT’s internal anti-corruption programme by subordinate organisations
The CDV shall provide the State Secretary with written information on the implementation of the internal anti-corruption programme, including any proposals for its update
Responsible: Head of the Legal Department or, where applicable, the Director of the institution
Deadline: by 31 January of every even-numbered calendar year


[bookmark: _Toc230860899]ANNEXES
[bookmark: _Toc230860900]Annex 1 Catalogue (register) of corruption risks
[bookmark: _Toc230860901]Annex 2 Map of corruption risks
[bookmark: _Toc230860902]Annex 3 Corruption risk card
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[bookmark: _Toc230860903][bookmark: _Toc227829475]Annex 1 Catalogue (register) of risks CDV 
	CATALOGUE (REGISTER) OF CORRUPTION RISKS AT CDV

	RISK NUMBER
	POTENTIAL CORRUPTION RISK/RISK NAME
	REASON FOR RISK/RISK SCENARIO
	PROBABILITY
	IMPACT
	RISK LEVEL/RISK SIGNIFICANCE
	ANTI-CORRUPTION MEASURES TO ELIMINATE THE RISK

	1_PRO/26
	Public procurement, tendering procedures
	Influencing the selection process and favouring certain bidders for public contracts; failure to conduct tender procedures in cases stipulated by law.
	4
	4
	16
	· to act in accordance with the provisions of the current Public Procurement Act and binding internal standards in this area;
· ensure transparency and the non-discriminatory nature of criteria when setting conditions and evaluating tenders;
· to establish selection committees in such a way as to minimise corrupt behaviour; 
· ensure multi-stage decision-making and rigorous management oversight

	2_PRO/26
	Entering into contractual relationships to ensure the operation of (procurement of assets and services, leases)
	Influencing the selection and favouring certain suppliers, contractors, landlords, etc.
	4
	4
	16
	· comply with applicable internal standards in this area;
· carry out an evaluation of current tenders before deciding on a supplier or contractor;
· ensure compliance with standard local price ranges;
· regularly monitor the fulfilment of obligations under concluded contracts; comply with the responsibilities set out in the CDV Organisational Rules

	3_PRO/26
	Consultation procedure regarding contractual relationships to be entered into
	Underestimating or distorting the legal, financial and practical implications for CDV’s activities for the purpose of gaining an advantage.
	3
	3
	9
	· comply with general legal and internal standards in the relevant area; 
· thoroughly assess the impacts on the institution’s activities and financial management before entering into a commitment

	4_UES/26
	Provision of CDV services to other entities
	Incorrect assessment of a potential client and errors in setting the terms of the contractual agreement; failure to require compliance with contractual terms, etc.
	3
	3
	9
	· consistently carry out the selection of potential business partners; 
· consistently monitor the material and financial performance of concluded contractual relationships

	5_SMP/26
	Management of the institution’s assets, ensuring the institution’s operations
	Uneconomical management of assets, use of the institution’s assets for the private purposes of employees or third parties; favouring selected suppliers and payment for fictitious services and works;
	4
	4
	16
	· comply with applicable laws on assets, budgetary rules, accounting and financial control;
· to consistently carry out and evaluate inventories of assets and financial resources in accordance with internal standards;
· maintain operational records of assets entrusted to employees for the duration of their employment, with demonstrable material liability for the entrusted assets;
· monitor the use of company vehicles for business and private purposes in accordance with internal regulations

	6_PEO/26
	Recruitment
	Favouring relatives or other persons when filling vacancies;
	4
	3
	12
	· when selecting and recruiting staff, strictly adhere to the Labour Code and related general and internal regulations, taking into account qualifications, health, required experience, moral character, etc.;
· not to breach the principles of direct management of related parties;
· strictly adhere to a multi-stage assessment process when hiring employees and observe decision-making competences

	7_PEO/26
	Concluding agreements on work performed outside an employment relationship
	Concluding contracts with persons from whom the provider may derive certain benefits; Inadequate determination of remuneration or working conditions;
	3
	3
	9
	· when concluding agreements, strictly comply with the Labour Code and related regulations;
· thoroughly check the work carried out;
· regularly analyse the methods used to ensure tasks are completed

	8_ŘI/26
	Remuneration of employees
	Unobjective assessment of the performance of work duties and inappropriate setting of remuneration levels for selected employees
	3
	3
	9
	· classify employees within the pay scale in accordance with applicable general and internal standards;
· when determining remuneration, consistently base decisions on an objective assessment of the quantity and quality of work performed

	9_PRO/26
	Handling claims
	Failure to handle claims, or favouring certain individuals;
	3
	3
	9
	· Strictly adhere to generally applicable regulations and internal standards

	10_UES/26
	Preparation, conduct and follow-up of audits
	Concealment of findings of breaches of generally applicable regulations and internal standards, shortcomings in the management of public assets, and wasteful use of public funds; inconsistent implementation of financial management controls and leniency on the part of the organisation’s audit bodies regarding identified shortcomings;
	4
	4
	16
	· when preparing and carrying out audit activities, consistently base them on the applicable Financial Control Act and the institution’s director’s guidelines for audit activities and internal audit;
· when planning management control activities within the organisation, make effective use of the conclusions from risk management at CDV
· to evaluate the findings of internal audits in a timely manner and forward them to managers, together with proposed measures, in accordance with the CDV’s Organisational Rules;
· take timely action on audit findings and monitor their implementation;
· in cases of distortion of audit results, hold the audit bodies personally accountable and assess this as a particularly gross breach of duties arising from legal regulations

	11_PRO/26
	Concluding contracts with unfavourable contractual terms
	Possible manipulation of contract terms so that they do not cover all risks arising from the contractual relationship, - unfavourable prices for agreed activities.
Repeatedly entering into contracts with a friendly partner for the purpose of eliminating other bids.
	4
	4
	16
	· All contracts and orders with a value exceeding CZK 50,000 are published in the central register of contracts immediately upon their conclusion. Within the internal information system, contracts are monitored and approved in terms of professional performance, legal and economic aspects, and in terms of the institution’s long-term objectives. Contracts are published in accordance with Act No. 340/2015 Coll., on special conditions for the validity of certain contracts, the publication of such contracts and the Register of Contracts (the Act on the Register of Contracts, as amended).

	12_ŘI/26
	Management of entrusted funds
	Uneconomical management of the organisation’s funds
	4
	4
	16
	· Compliance with procedures set out in the organisation’s internal documents and the application of control mechanisms

	13_OIF/26
	Intentional loss of a document
	An employee responsible for records management, or one with the authority to influence the process of archiving and disposing of documents, deliberately removes a document to benefit a particular interest group.
	3
	4
	12
	· Consistent archiving via the information system – electronic records management. Granting access to the information system only to authorised persons

	14_OM/26
	Negative external presentation of CDV
	Marketing staff or employees representing CDV deliberately distort information about CDV to the benefit of an interest group.
	3
	3
	9
	· Adherence to the institution’s marketing strategy; communication with the media should primarily take place through the specialist department or, where applicable, only through persons authorised by . The establishment and practical application of specific sanctions against such undesirable conduct.

	15_UVT/26
	Leakage of intellectual property information
	Technology transfer staff with access to intellectual property shall not disclose confidential information about inventions to individuals or companies who, as a result of such disclosure, would gain access to confidential information or a competitive advantage.
	3
	4
	12
	· Strict compliance with and enforcement of penalties arising from breaches of the Labour Code, the CDV Work Regulations, employment contracts and confidentiality agreements. 
· Regular communication with employees to highlight the negative consequences of undesirable behaviour.

	16_UVT/26
	Deliberate undervaluation of a transaction
	Staff in the research, development and knowledge transfer department deliberately reduce the price for the sale of intellectual property or the tender for a public contract so that a particular interest group, i.e. the buyer or the contracting authority, benefits from this conduct.
	4
	4
	16
	· Compliance with the institution’s internal processes regarding the approval of contracts, purchase orders, invoices and quotations; application of multi-level checks during document approval; adherence to individual employees’ signing authorities.

	17_UVT/26
	Undue conduct when submitting tenders for public contracts
	Staff of the Research, Development and Knowledge Transfer Department act in the interests of a particular group by setting the bid price so that CDV does not win the tender; disclosing CDV’s bid price to a competing company; preparing a bid in such a way that it is excluded from the tender; or otherwise influencing the course of the tender to the detriment of CDV.
	4
	4
	16
	· Implementation of a multi-stage review process when preparing tenders for public contracts, and a multi-stage review of the contract budget. Regular communication with staff to highlight the negative consequences of such misconduct.

	18_CDV/26
	Leakage of information
	An employee discloses information obtained from research to a third party, thereby potentially helping that party gain a competitive advantage and damaging the institution’s interests and reputation.
	3
	4
	12
	· Comply with general legal and internal standards in this area. Most results are publicly available.

	19_UVT/26
	Facilitating access to public funds
	An employee draws up a project proposal in which the institution assists a private entity in obtaining grant funding, whilst the institution’s role is secondary and does not lead to high-quality research results.
	4
	4
	16
	· Comply with general legal and internal standards in this area. Project proposals are approved by the Executive Board, the Management Board and the Research Institute to ensure the proper quality of the proposals.

	20_CDV/26
	Bribery
	Acceptance of a bribe from a private company for promoting its interests in relation to the Ministry of Transport (lobbying by the CDV on behalf of a specific private company).
	3
	3
	9
	· Comply with general legal and internal standards in this area. For the communication framework with MoT staff, see the Director’s directive

	21_CDV/26
	Conflict of interest
	An employee will be linked to a company that is a supplier of products or services to CDV
	3
	3
	9
	· Comply with general legal and internal standards in this area.

	22_CDV/26
	Abuse of position
	An employee abuses the advantages arising from their position, or information obtained in the course of their work, for their own private gain
	3
	3
	9
	· Comply with general legal and internal standards in this area. Work with employees to foster loyalty to the organisation.

	23_CDV/26
	Gifts
	An employee accepts a high-value gift, for which they become obliged to return the favour or which could influence their professional conduct
	3
	3
	9
	· Comply with internal standards for this area.

	24_CDV/26
	Drafting and commenting on policy documents
	The employee shall amend the draft policy document or comments in favour of the interest group.
	3
	3
	9
	· Application of and compliance with the control mechanism for internal regulations.

	25_MK/26
	Influencing the results of the audit (supervisory audit)
	Influencing the outcome of an audit in favour of the desired entity
	4
	3
	12
	· A group of staff members takes part in the audit; the conduct and outcome of the audit are always monitored by a senior member of staff at the institution.

	26_UES/26
	Influencing the results of an inspection (supervisory audit)
	Influencing the audit result in favour of the requested entity
	4
	3
	12
	· A group of employees participates in the audit; the conduct and outcome of the audit are always monitored by a senior member of staff at the institution.
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	Risk name: 



	Risk Serial Number
	

	Risk Owner
	



Brief description of the risk:
	Risk scenario
	
	

	Causes (sources) of risk
	
	

	Undesirable impact of the risk
	
	



Risk significance:
	Probability of occurrence
	Impact
	Significance

	
	
	



Measures taken to eliminate, minimise or prevent the risk:
	





Plan for implementing the measures taken to eliminate, minimise or prevent the risk:
	Task
	Deadline

	
	

	
	

	
	



	Records of the implementation of the measures taken
Specified frequency: quarterly – half-yearly – other 

	Date
	Records of the assessment of the implementation of measures taken to eliminate or minimise risk and of the effectiveness of the chosen strategy
	Percentage estimate of performance
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